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SUPPLEMENTAL MATERIAL
COVID-19 and the Workplace:

Implications, Issues, and Insights for Future Research and Action

The current effort to focus on COVID-19 and the Workplace is partly modeled on Van
Bavel and colleagues’ (2020) engagement of COVID-19 in relation to topics such as how people
tend to respond emotionally and interpersonally in situations of uncertainty and fear. Regarding
the application of provisional-by-nature knowledge from the social and behavioral sciences to
understanding and responding to COVID-19, we proceeded with the cautions recommended by
IJzerman et al. (2020). Indeed, similar to the case study method that is commonly taught in the
classrooms of professional schools, we aspired to make the best possible decisions on the basis
of available evidence to produce a holistic narrative (Baumeister & Leary, 1997). In fact, two
fundamental goals of the current effort were (1) to support effective sensemaking amongst
readers interested to navigate COVID-19 in relation to the workplace and (2) to provide means
(through furure research and practical actions) that preserve employee well-being and
performance (see Combe & Carrington, 2015 for more on sensemaking).

The main article was conceptualized and co-organized by KMK, JN, and MVV with
early-stage input also provided by LG based on decades of teaching and researching questions
related to work and organizational psychology. More specifically, 23 topics were identified on
the basis of discussions as well as consultations with textbooks in work and organizational
psychology. While a more systematic or quantitative approach to determining which topics to
include was considered, it was quickly recognized that textbooks written prior to COVID-19

could not have anticipated the wholesale changes effected by the pandemic. Consequently, with
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the benefit of the three co-organizers’ experiences designing and organizing upper-level “topics”
courses in work and organizational psychology over the span of decades, the list of 23 topics
corresponded roughly to the array of topics that would be covered in such a course with a
specific focus on topics where we anticipated that COVID-19 would effect change (e.g., the
mass and abrupt movement of work to home settings for work that can be done remotely).

After identifying the 23 topics, a diverse set of 24 researchers with expertise related to the
topics were invited to write two paragraphs relating to (a) how current knowledge related to the
topic can help make sense of the myriad impacts of COVID-19 on the workplace and (b) how
future research and practice can best proceed through the application of current knowledge.
100% of the researchers invited by the co-organizers joined the effort and promptly wrote two
paragraphs with related references within one week of their invitation. In two cases, the original
invitee indicated that they would partner with either a long-time collaborator or a senior graduate
student on the project.

After gaining a total of 46 paragraphs with related citations from the project’s co-authors,
the co-organizers then proceeded to synthesize the material and, in turn, realized that some of the
initial 23 topics were better consolidated rather than considered separately. Indeed, the co-
organizers worked in an iterative way with the full set of co-authors in support of synthesis and
flow. After submission of original and revised versions of the team’s work to American
Psychologist, reviewers helpfully suggested additional consolidation in ways that were
organizationally efficient without losing substantive thinking; and, in response to both rounds of
review, the full set of co-authors collaborated in support of numerous improvements. In effect,
our initial list of topics benefitted from several rounds of “selective retention” (Campbell, 1960)

by the co-organizers and co-authors of the paper as well as the two generous reviewers and the
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Editor-in-Chief. Through these processes, our initial efforts eventually resulted in the main
article that features three topic-focused sections — “emergent changes in work practices,”
“emergent changes for workers,” and “moderating factors” — with three themes featured in each
of the sections.

In light of the main article’s ambitious scope, this Supplemental Material is intended to
(1) provide a window into the processes that were followed (as noted above) as well as (2) offer
interested readers a roadmap for further reading on the wide array of topics that are presented in
the article. In Table 1 provided in this Supplemental Material, classical as well as very recent

references on respective topics are provided to support further explorations by interested readers.
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Table 1. Brief Annotations and Directions for Further Reading

Domain of Work

Further Reading

Emergent Changes in Work Practices

Work From Home

For earlier research on the consequences of employees in certain occupations working from home,
see Bloom et al. (2015).

For recent research highlight differences across countries with respect to the potential of working
from home, see Saltiel (2020).

For research on Work From Anywhere, see Choudhury, Foroughi, & Larson (2019).

Virtual Teamwork

For an early discussion of teamwork in virtual settings, see Huang et al. (2002).

For recent research examining the potential influence of facemasks for interpersonal interactions,
see Kniffin & Palacio (2018).

Virtual Leadership and
Management

For more on the role of leadership in the crucible of crisis situations, see Antonakis & Day (2017).

For more on the role of charisma for leader communications, see Grabo, Spisak, & van Vugt
(2017).

For recent research suggesting the relevance of physical size for interpersonal relationships, see
Kniffin, Bogan, & Just (2019) and Knapen, Pollet & van Vugt, M. (2019).

Emergent Changes for Workers
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Social Distancing and
Loneliness

For a discussion of social and psychological interventions to promote social distancing, see Van
Bavel et al. (2020).

For early work on the importance and power of asking for help as a way of increasing prosociality,
see Flynn & Lake (2008).

For insights about alternative intervention strategies to reduce loneliness, see Masi et al. (2011).

Health and
Well-Being

For recent empirical studies of presenteeism focused on the flu and showing that approximately
20% of people who are diagnosed with the flu do not take sick leave, see Imai et al. (2020) and
Mikos et al. (2020).

On the role of peer support in relation to substance abuse prevention and intervention, see Spicer
& Miller (2005).

Unemployment and
Inequality

For research on income inequality and health indicators across societies, see Pickett & Wilkinson
(2015).

For evidence showing higher stress-levels among the long-term unemployed, see Dettenborn et al.
(2010).

Moderating Factors
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Demographic
Characteristics

For early reports of age-related hostilities related to COVID-19, see Rudolph & Zacher (2020).

For an earlier discussion of age in relation to employment dynamics, see Brooke & Taylor (2005).

To complement details provided in the article:

In the US, Black and Hispanic/Latino people represent 13 percent and 18 percent of the
population, respectively, but are dying at nearly twice the rate of Whites in New York City (New
York City Department of Health and Mental Hygiene, 2020). These statistics are unsurprising
given that Black and Hispanic/Latino workers represent more than 60 percent of frontline workers
deemed essential in New York City during the pandemic (New York City Office of the
Comptroller, 2020).

For earlier research on the role of family-related stress in relation to work, see Bhagat (1983).
On the disparate impacts of household work on women’s professional careers, see Blair-Loy, 2003

For preliminary findings on the gender-disparate consequences of COVID-19, see IPPR (2020)
and Collins et al. (2020).

For earlier research on the relationship between gender and work, see Gilligan (1982).

For earlier research on the relationship between gender and empathy, see Eisenberg & Lennon
(1983).
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Individual Differences

For earlier research showing lower levels of Extraversion (and Openness) in countries that have
historically suffered from higher levels of infectious diseases, see Schaller & Murray (2008)

For more on the functions of extraversion, see McCabe & Fleeson (2012).

Organizational Norms

For more on national differences in responding to the COVID-19 pandemic with a focus on the
workforce, see Adams-Prassl et al. (2020).
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